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I. Purpose

The Sweetwater Lake Working Group (SLWG) is a stakeholder group consisting of the local

community members with strong ties to and interest in planning for the future of Sweetwater

Lake. This group is responsible for:

● representing the Sweetwater community;

● assisting the planning team in relaying information to/from community members about

the project;

● understanding and considering the ideas of all stakeholders;

● providing information and guidance related to community needs and interests; and

● discussing substantive input based on the group’s expertise.

II. Membership:

Members of the SLWG agree to strive to attend all meetings in person in Gypsum, CO1. Members

agree that in-person participation is more desirable than participation by conference call. SLWG

will commit to meeting with the Planning Team on a monthly or bi-monthly basis throughout

the duration of the pre-NEPA planning process. In order for the process to efficiently move

forward, the SLWG will avoid backtracking on recommendations. If a SLWG member misses a

meeting, the member can still contribute to the process by providing agenda items for discussion

and by reviewing appropriate materials to prepare for discussions in subsequent meetings.

The SLWG members will identify a coordinator and co-coordinator to assist the Project and

Planning Teams in setting meeting dates, distributing information, and communicating with the

broader group.

Weather Cancellation Policy: If a significant number of members are unable to attend due to

weather, meetings will be canceled. As a general guideline, if school buses are canceled in the

meeting location, the meeting will be canceled or be held virtually.

The SLWG was convened in Summer 2022 by the Sweetwater Lake Community Members.

Members were identified based on their historical connection to the property spanning years and

generations and time/monetary investment in the Save the Lake Campaign. Many members were

born and raised in Sweetwater, and many if not all have lived or currently live on Sweetwater

Lake. All commit to meeting in-person when possible to ensure good discussion, building of

relationships, and opportunities for collaboration

1 The meeting space will likely be the Gypsum Recreation Center.
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III. SLWG Charge and Expectations

In order to promote transparency and accountability, the SLWG, Planning Team, and project

consultant team agree to the following to guide the planning effort.

Implement Planning Goals: The SLWG works to support the primary scope of the planning

process. The planning process seeks to:

● Improve access, modernize facilities, and provide updated and sustainable recreational

services that are appropriate to the environment, desired by the public and keeping

within the character of the area.

● Retain and protect the natural and social characteristics of the area.

● Incorporate public input while honoring the historical legacy of this special place during

the planning process.

Share Ideas, Information, and Feedback: SLWG members will serve as project ambassadors

through participation and active listening, sharing information with peers, constituents, and

public officials. Project information will be updated regularly on the EVLT website for SLWG

participants to direct community questions about the planning process.

In addition, SLWG members will engage in a collaborative manner with the Project and Planning

Teams to build consensus. Information from site surveys, analyses, and other appropriate

sources may be needed to help guide SLWG recommendations. SLWG members and the planning

team commit to providing timely and thorough documentation to aid in

recommendation-making as needed in the process.

Meet Deadlines: Planning and Project Team consultants will provide information, feedback, and

other data to stakeholders in a timely and transparent manner to ensure participants have an

appropriate time to review. The SLWG agrees to respect timelines for comments and feedback as

outlined at each project phase.

Resolve Challenges and Work Together: The SLWG will work in the spirit of collaboration by

raising issues or concerns in a productive fashion and as early as possible; initiating

problem-solving dialogue with other SLWG members and Project/Planning Team members

before discussing those issues in public forums.

Achieve Consensus and Acknowledge Dissent: The SLWG will strive to reach consensus

recommendations. A consensus is reached when all parties agree that their major interests have

been taken into consideration and addressed in a satisfactory manner. If consensus is not

achieved, the Project Team and SLWG will ensure that the differing viewpoints are acknowledged

and documented.

Consider All Communities: It is the role of the planning and project teams to conduct external

stakeholder engagement at key intervals in the process. The SLWG will review information
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collected by consultants and agencies, and the SLWG will work diligently to understand and

consider the needs of all stakeholders wishing to be involved in the process. The SLWG will:

● Assist with collaborative effort to develop a list of individuals and organizations with

whom to engage (local, statewide, national)

● Recommend process needs/changes for engagement as the project progresses

● Review public engagement input and synthesize interests, ideas, and concepts for

Planning Team consideration

● Assist in marketing engagement efforts to communities/networks

● Assist in collaborative effort with partners to ensure message consistency across all

communication channels

IV. Collaborative Recommendation-Making

The following guidelines will be used to encourage productive deliberations and

recommendation-making. Members of the SLWG as well as the Planning Team will commit to

“best efforts” at following them:

It is crucial that everyone has a chance to be heard and to hear others.

● Pay attention to what is being discussed in the meeting and avoid side conversations or

distractions (phone calls, etc.).

● Listen with intent instead of thinking of a response.

● Allow people to speak and refrain from making interruptions.

● Be brief and speak to the point.

● Be respectful and polite.

It is important to find creative, innovative solutions.

● Avoid judging ideas prematurely and try to remain open minded.

● Look for ways to improve ideas.

● Promote positive behaviors.

Differences are inevitable; however, they should be focused on the issues involved rather than

on the people holding a particular view.

● Address one another in respectful ways.

● Clearly articulate, after deliberation and when appropriate, whether a particular

recommendation can be supported.

V. Final Decision-Making

SLWG recommendations will be strongly considered by the planning team, and all final decisions

and the reasoning will be communicated back to the SLWG. Final decision-makers will consider

SLWG recommendations, broader public input, as well as site data and information from the

planning process. As part of this project, relevant laws, regulations, and policies of the respective

agencies will play a key role in decisions. Any final decisions, in both the pre-NEPA and NEPA
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processes, that diverge from SLWG recommendations will be communicated and discussed with

SLWG members in a predefined timely manner.

Figure 1.1 Diagram of Input and Information Flow Prior to NEPA

Document Terminology:

● Sweetwater Lake Working Group: Consists of self-identified Sweetwater community members

● Planning Team: Consists of the managing organizations of the site (US Forest Service, Colorado

Parks and Wildlife, Eagle Valley Land Trust)

● Project Team: Consists of consultants selected by the Planning Team to support the planning

effort
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